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1: Social Media Meeting 

 4:30pm in the PDC 

6: CASL Training, Cohort 5 at LESA 

7: Science Workshop, Day 2 at WISD 

8: CASL Training, Cohort 4 at LESA 

 Curriculum Ad Staff 

 9:30-11:30am in the PDC 

13: M-Step Building Coordinator Meeting 

 1:00pm in the PDC 

15: ICT Statewide Meeting 

 8:30am-3:00pm at LESA 

 DCT Meeting 
 4:30-6:00pm in the PDC 

 Science Workshop, Day 3 at WISD 

16: Reading Support Meeting 

 8:30-11:30am at the HESSC in the  

 Special Ed Conference Room 

17-19: MRA Conference  

20: Optimist Club Youth Appreciation Night 

 6:30pm in the PAC 

26-30: Spring Break, No School   

SRI WINDOW  

 SPRING: March 5, 2018 - June 1, 2018 

  4th grade (must be done April 9 – April 27) 

   Farms & HS required 

READING 

SUPPORT 

MEETINGS 

2017-18 

3/16, 4/13, 5/11 

8:30-11:30am 
at the HESSC 
in the Special 

Ed. Conference 
Room 

3rd, 4th, 6th & 7th Grade   
 April 30-May 25  

ELA and Math only 

5th & 8th Grade   
April 9 - May 4 

ELA, Math, SS and Science  

PSAT            PSAT  
  9th Grade      10th Grade 

April 10         

11th Grade   
SAT: April 10 

Work Keys: April 11 
M-Step: April 17:  SS & Science 

2nd Grade InView Testing Window  

March 1-16 

Return testing materials to the  

Curriculum Department by Friday, March 23rd 
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by Dave Minsker 

Empowered Teachers are Critical to 

 a Successful School Culture  

 When I think about successful organizations, teams or groups, the most critical word other than “culture” that 

dictates greatness is “empower”.  People in successful schools are empowered to lead and empowered to be a part  

of something bigger than themselves.  Empowerment is a two-way street.  On one hand, teachers need to want to be  

empowered and lead.  They must want to do what it takes for the good of the school.  On the other hand, administra-

tors need to create a culture of leadership and empowerment that teachers can feed off of.  So all parties need to be 

part of the big picture.  It takes both to make it happen. 

 I recently read an article in the TeachStone Educational Resources by LeTosha White called “6 Ways You Can 

Empower Teachers to Lead”.  In the article, she states that “Teachers who are empowered to lead are more likely to 

commit long-term and positive influences within their schools. While evidence pointing to the benefits of teacher  

leadership is prevalent, information regarding the implementation of teacher leadership and how it can be sustained is 

more challenging to find.”  What she is saying is that sustaining leadership is difficult.  She listed the following 6 ways 

an empowerment culture can be created and maintained. 

1. Nurture an authentic workplace:  Ensure that equity and diversity are at the forefront of leadership opportunities in 

order to establish an environment of trust and fairness. Leadership is packaged in different gender, colors, shapes, sizes, 

age, personality types, religious conviction, and incumbency. Building trust via transparent leadership prerequisites and 

selection processes is key for staff to know that objective practices dictate leadership placement. 

2. Mix it up:  Variety is truly the spice of life. Avoid group-think mentality, a mindset that takes over when lack of diver-

sity and uncritical like-mindedness prohibits a group from accurately assessing problems and considering a full range of 

decision options.  Add in healthy doses of experience, expertise, skills, and open-mindedness. These positive attributes 

will keep fresh ideas circulating. 

3. Create opportunities with clear expectations:  Creating ample leadership opportunities that vary in levels of  

commitment and ability encourages teachers to contribute in measures that are comfortable to them. With an abun-

dance of chances to participate, teachers will look for a lead project or position that suits them. Fear of missing out 

(FOMO) and negative competitive tendencies that damage morale prevent teachers from volunteering and scaffolding 

their leadership commitments and experiences. 

4. Always be on the lookout for leaders and become a matchmaker:  The hunt never ends because there’s always 

room for more leaders. Discover teachers’ passions and hobbies; it’s a great place to start. Assess strengths, opportuni-

ties, instructional practices, and daily routines in order to encourage passionate teachers to take on projects that fit 

their expertise, talents, leadership skills, and influence.  

5. Share the load and avoid burn out:  Face it: being a leader takes a great amount of time and energy. A recurring 

theme I heard while listening to teachers’ perspectives on leadership, was their struggle to balance additional responsi-

bilities with an already full load. It’s important to understand that teacher leaders are hungry to learn, but they have 

tendencies to overload and be stressed. Keep their delicate balancing act in mind. Teacher leaders value planning time 

and do not want to lead at the cost of diminishing instructional quality. Look back to #3 and #4. Creating ample and 

varied leadership opportunities, appropriately matching leaders to tasks, and sharing the load, distributes responsibili-

ties in manageable, collaborative doses. 

6. Support professional learning communities so that leaders can network:  Petroleum pumps need to be refueled 

after filling cars with gas; just like teacher leaders need refueling after invigorating our students and colleagues.  

Supporting charismatic environments where leaders are both energized and inspired to share what works and what 

doesn’t, will not only reinforce a culture of collaboration, but will also expand your leader’s impact. Plus, it allows for 

opportunities to reflect and plan, and therefore improve effectiveness that ultimately results in increased student 

learning.  

http://info.teachstone.com/webinar-communities-professional-practice


 

 

 Over the years, I have often consulted John Hattie’s books Visible Learning 

and Visible Learning for Teachers.  I recently picked up his latest book co-authored 

with Douglas Fisher and Nancy Frey called Visible Learning for Literacy (Corwin  

Literacy, 2016).  While it was an interesting read, I really felt like I was simply  

reading all of Hattie’s previous work, and that this book just pulled the studies that 

related to literacy and added the two well-known author’s opinions.  I could be wrong of course. 

 The critical information that educators need to understand before reading, when looking at the 

meta-analysis of studies, is that the closer to 1.0 the study, the better the strategy may be for helping with 

student learning growth.  In this book, the authors argue that anything below .40 is a negative strategy for 

influencing student growth.  This .40 threshold is the “hinge point.”  Did you know that grade-level  

retention has a -.13 effect on student growth? Which causes me to ask, what was our Michigan legislative 

body thinking about when they passed the third grade reading retention bill?  The authors share that  

elementary homework has a .10 variable and middle school homework a .30 variable; however, high 

school homework comes in above the viable range at .55. 

  Strategies that have the highest variables for affecting student growth are student self-monitoring 

at 1.44 (a clear connection to CASL), establishing learning targets at .50 (CASL and Highly Effective Teach-

ing), .82 for classroom discussion, teachers with strong efficacy equals 1.57, and workshop model .59.   

The authors share that effective teaching relies on paying attention to the evidence and if it “suggests that 

learning has not occurred, the instruction needs to change” (not the student).  Sounds like Hartland’s  

emphasis on formative instructional practices (CASL and our Framework for Highly Effective Teaching) 

 is definitely in the realm of effective instruction!   

 With the work we are doing regarding readers and writers workshop and rigor (higher levels  

of DOK) in mind, I appreciated the authors sharing that “teachers who encourage learners to plan, investi-

gate, and elaborate on their learning, will nurture deep learners.”  They also believe that teachers who  

emphasize a strategic mode will nurture students as they learn when to be surface learners, and when to 

be deep thinkers.  We cannot underestimate the need to help students learn how to transfer knowledge 

from one context to another in order to solve complex problems.  This starts when we model learning and 

problem-solving.  The authors remind the reader that we cannot underestimate the power of “showing 

students near the beginning of a series of lessons what success at the end should look like.”  They state 

that this approach has the power to enhance learning.  Enhancing learning is done by sharing work  

examples, giving and teaching the students rubrics, sharing previous student’s work, and sharing concept 

maps to help connect learning prior to the journey.   

~Chuck 
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by Dave Minsker 

K-5 science representatives met on February 8th in the PDC to continue their work on the new science  
curriculum.  Each grade level met to ensure correct alignment across grade levels.  They also named units 
of study for each grade level and created learning targets under each standard.  We will be looking to plan 
potential pilots at the next meeting on May 23rd in the PDC.  The goal is to pilot one or two units per grade 

level next year and see what program fits our needs pertaining to science.  

We have had K-5 representatives attend Phenomenal Science workshops and NGSS workshops and will be 
looking to research comparable programs to fit our Hartland curriculum.  

6-12 representatives met on February 19th and 20th.  7th Grade, Biology and Earth Science met on the 19th 
in the PDC.  On the 20th , 6th Grade, 8th Grade, Chemistry and Physics met in the PDC.  All groups continued 
making curriculum revisions in science off of the new Next Generation Science Standards (NGSS) and the 
Michigan Science Standards (MSS).  They worked on creating new common assessments to the standards 

with an emphasis on appropriate DOK levels, as well as revising pacing guides.    

The groups were determined to have groups teaching common content areas to have the chance to meet 
and discuss appropriate alignment.  Our goal is to continue working on curriculum and assessments the 

remainder of this year and into the 2018-19 school year, while piloting completed units next year.  

The next meeting will be on May 16th for 7th grade and Biology, and May 21st  for 6th grade, Chemistry, 
Physics & Earth Science. 

by Dave Minsker 

“The most valuable contribution of a teacher might not be found in helping 

a student excel, but in helping a student work through failure.”  

~Danny Steele 



by Dave Minsker 
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by Kate Gregory 

I have continued visiting K-4 classrooms to observe the terrific grade-level teams and classrooms across 
the district.  We plan on bringing the K-4 math representatives together on May 30th to look at data from 

each of the module common assessments, as well as look at potential tweaking to the curriculum to  
improve our instruction for our students.   

The high school math team has spent time this month discussing student placement in math classes for 
the 2018-19 school year.  We want to ensure that students are placed appropriately into their next math 
course.  Decisions regarding advanced classes and accelerator classes are taken seriously as we want all 

students to be pushed mathematically and yet still find success.  

With the addition of the College Readiness Math course next year, options have opened up for  
seniors.  Our goal is that all seniors will leave HHS ready for their next mathematical adventure.   

 

It’s time to make sure that you are preparing your students for M-Step math questions...both the  
content and the technology. It is important to share the practice questions with your students and to 
have them practice transferring their skills appropriately to the technology. Don’t wait until the week 

before. This should be a regular addition to your curriculum. 

Remember things are a little different this year. There are no performance tasks. Instead they are  
replacing that with additional questions on the adaptive response questions. Here is a link with more 

details on the changes:   
http://www.michigan.gov/documents/mde/Spotlight_10-26-17_604565_7.pdf 

MDE has added a handful of new practice problems to support these “new” types of questions.  
We have created some documents to help you share these changes with the students. The “new”  

questions are highlighted on the Smartboard Files and PDF files.  

Here are some ways to prep your students for M-Step Math: 

1.   Go to the website and practice using technology: https://wbte.drcedirect.com/MI/portals/mi/ 

2. Go to the shared drive and use the Smart Notebook Files to work with the practice questions on the 
Smartboard. S:\hcs\CURRICULUM DEPARTMENT\Math M-Step Practice 2018 

3. Go to the shared drive and use the pdf files to print out practice problems for students. 
S:\hcs\CURRICULUM DEPARTMENT\Math M-Step Practice 2018 

Please let me know if you have any questions or if you need any help accessing and/or using the files 
provided. Don’t wait!!! Get started now. 

by Ethan Hawker 

http://www.michigan.gov/documents/mde/Spotlight_10-26-17_604565_7.pdf
https://wbte.drcedirect.com/MI/portals/mi/
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by Scott Storey 

E.A.G.L.E.S. 

Over the next few weeks we will be looking at LINK, “a relationship between two things or situations,  

especially where one thing affects the other.” 

There are many philosophies or practices that stress the importance of connections/linking between staff 

and students, students to their school and school to the community.  Throughout our district, you can see 

this happening on a daily basis.  One very successful way to make connections is through Restorative  

Practices.  Restorative Practices fundamental hypothesis is that human beings are happier, more coopera-

tive and productive, and more likely to make positive changes in their behavior when those in positions of 

authority do things “with” them, rather than “to” them or “for” them. 

The Centers for Disease Control and Prevention discuss 6 additional strategies and actions teachers and 

other school staff can take to increase school connectedness.  

https://www.cdc.gov/healthyyouth/protective/pdf/connectedness teachers.pdf 

1. Create processes that engage students, families, and communities, and that facilitate academic  

achievement. 

2. Provide opportunities for families to be actively involved in their children’s academic and school life. 

3. Provide students with the academic, emotional, and social skills they need to engage in school. 

4. Use effective classroom management and teaching methods to foster a positive learning environment. 

5. Participate in professional development opportunities to enhance your abilities to meet the diverse 

needs of your students. 

6. Promote open communication, trust, and caring among school staff, families, and community partners. 

 

For more information or resources on our E.A.G.L.E.S. common language, check your Google 

Drive and search District Wide E.A.G.L.E.S. 

https://www.cdc.gov/healthyyouth/protective/pdf/connectedness_teachers.pdf


March C U R R I C U L U M  N E W S L E T T E R  Page 7 

Hartland High School and our Alternative Education programs (LEGACY and HVA) continue 

to develop a strong record regarding graduation within four years of starting high school.   

The work we are doing to ensure that students are connected to school and engaged in 

learning, is essential toward influencing these results.  

Enrollment packets are available at each of these locations or can be downloaded from our  

website.  

2018/2019 Kindergarten Registration 
Kindergarten  

Orientation was held 

on Saturday,  

February 17th at 

the HESSC. 

We are now accepting 

kindergarten  

enrollment packets at 

the Board of  

Education office and 

each elementary 

school during office 

hours.   
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by Monique Alberts 

Great things continue to happen in the ELA department!  I have been working closely  

with teachers around the district over the last few weeks.  A big thank you to Kaitlyn Erehart at 

Creekside, Teri Wozny at the High School, and Melanie Ralbusky at Village for welcoming me into 

their classrooms.  Kaitlyn and I have been working together to confer and teach small groups 

during reading.  We have been using the progressions to help with understanding a reader’s  

development.  What a difference this teaching tool can make with helping to understand your 

readers!  Teri and I have teamed up to do a workshop unit around argument writing.  It has been 

so awesome to see these young adults working hard and reflecting on their lives as argument 

writers.  Melanie and I are just starting our work together, also around conferring and small 

groups in reader’s workshop.   

Some other happenings this month…I hosted my 3rd after school PD on Progressions and 

Checklists.  I cannot emphasize enough the usefulness of these two teaching tools.  I also hosted 

BYOC’s at each elementary building and at Farms, also on the “Power of Checklists: A Teacher’s 

Tool”.  I have started talking ELA MStep with teachers in 3rd, 4th, 5th, and 6th grades.  

I also had an amazing day with the special education teachers at Farms discussing progressions, 

conferring, and small groups.      

It is so incredible to be part of a district whose culture and mindset is about doing what is 

best for students.  Please do not hesitate to contact me if you would like support in anything ELA!       

                                                                                                                                      ~Monique 

If you have run into me the last couple of months, you would know that I am eating, sleeping and  

breathing learning progressions.  The power this tool has to inform your teaching, increase teacher 

knowledge and expertise, and advance student learning is incredible.  So with that being said, I wanted  

to share some ideas about incorporating progressions in your classroom.  
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One way to introduce learning  
progressions to students is to play a game 

called “Spot the Difference!”  Have students study two 
different levels of work around one progression skill.  
Have them name what the author is doing at each level, 
and identify next steps.  Then using their own work, name 
what they are doing and what the next steps would be.     

Pick a skill in the progression.  Name the strategy and create some thinking prompts  
for students to use as they develop.  Then create an example to share with students.  This is a great  
resource to use when conferring or doing small group work.  You can choose your method of teaching 
and the tools are right at your fingertips! 

Idea #2 

Idea #1 

Idea #3 
 Use a read aloud and assign small groups of  

 students different thinking prompts from a grade 

level skill.  Have them take their idea through the progression,  

revising to make it stronger.  Those students can then become 

the teacher and lead other small groups teaching that skill and 

working through the progression.   
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Chart Idea of the Month 

One of our goals as writing teachers is to get 

students to always be willing to revise and 

try, try, try again!  

I thought this chart was a perfect visual to help 

with that mindset.  Remember, revision is a 

new vision. It can be small (sentence level), 

medium (paragraph level), or mega (whole 

piece level).  Editing is at the word level, with 

grammar, spelling, and word usage.   

Literacy Tip  

#999,999,999 

 One thing I found particularly helpful as a teacher of reading, was leaving my students 

with a reminder of the strategy I taught them.  This strategy became a goal that they continued  

to work on as a reader.  Often, this reminder was on a sticky note that they would put in their 

book or folder.  I began to give each student a “Strategy Suitcase” to help students keep track of 

their reading goals/strategies, to always have them accessible, and for me (the teacher) to know 

which strategies/goals the student has been working on. 

Just slice a file folder into thirds, and laminate.  The student’s name can go on the top,  

and any sticky notes you leave the student with are placed inside.  When a student has mastered  

a strategy, then the sticky note can be removed to make room for more.  This is also helpful when 

teaching your students how to respond to the  

question as you begin to confer, “What are you work-

ing on as a reader?”  If they have strategies within 

their sight, then they are more likely to think about 

using one!  Here is a visual to help you get started! 


